Department of Energy

Richtand Operations Office
P.O. Box 530
Richland, Washingion 992352

(10-PRO-390 | APR 0§ Z0m

BAr, 12, 1.} Hanson, Presideat
Fluor Hanford, Ing.
Richland, Washington 993352

Diear hir. Hanson:

CONTRACT NOQ. DE-AC06-96R113200 - EXCCUTION OF CONTRACT MODIFICATION
MO9E

Enclesad far your files is onc fully executed oniginal of contract modification MORS,
including one duplicate original of Fiscal Year 2000 Perlormance Incentive FIT-RC-355,
Accclerate 300 Area Closure Project. 1f you have any qusstions regarding this matter, Dleas
conract me at (S04} 376-8948,

Sircerely,

jl de i 47 ‘ .

S mx@ U Sarada
Sally A Bieracki

PRC:GEC Contraeling Officer

Chelosurss

oo wiencls:
I. L. Jagohsen, FHI
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FY 2000 PERFORMANCE INCENTIVE -
DUBRLICLTE

SECTION 1 ORIGINAL

GENERAL INTORMATION
Performance Incentive Number I'H - RC-555
Perfismance [neentive Short 'itle: Aveclorate 300 Arcz {losare Project
Revizion Mumber & Date: Eev 0 3700 40
Maximum Available Incentive Foe: S200k
Perfommancs Iocentive Type: CRepulur O8:relch # Superstretch

feleck aprropriate hox)

SECEION 2
PERFORMANCE QUFICOMES

 Check dprepiare o

Fl Outcomme #1: Restorz the River Curnidor or mulliple uses
O Outcore #2: Transition Cenizal Tlatean to sunport long-revm waste roanagemerd
O Ouwtcome #2: Put DOE Assets to work for the fulure

SECTION 3
PERFORMANCE OBIEC TIVE(S), MEASURES AND EXPECIATION(S)

List aseariated pegarmance ofjectives. reastres, atd performunce expectations for Y00, Iensify associarad FBS #
for vach performance objectioy unlior megsures oy sppropeiued

Perforiuance Objective:  Thsnosthion Surpilus Buildings FRSRT TP-14

Beasure I # ot Buildnes Dispesiboned

FExpeciatinn|s Supcrstreceh
FY () Prepare and submit o KL a 300 Arca Aceclerated Closure 1 rojoet
hlznzgement Plan
SECTITON 4

TEE SCHEDULE

Tdantify fee scheduls by performance vbiective andfor imneastres)

'The Contractor sha.l eam $200K i supersuesel: fee upon suceessful completion of the Perfoniance Expectaiion
associated with this Performances Incentive.

SECTION 5
FERFORMANCE REQUIREMENTS

FREVIOUS YEAR'S GATEWAY Deveribe provivns pear s guteway (i applicadde) that st be completed bejory
Fiee can be puid weder this performonce measive  The veguipements Hated befow are the pateway only requirements for
thiz Performanee Meoasire,

WA Tor Y 2000

RL-UCO 7 1A Time fee
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Ml ot ificatine W2
Fage 3 of §

FY 2000 PERFORMANCE INCENTIVE DUPLICATE

ORIGINAT

GENERAL REQUIREMENTS: Iu arder to eam incentive fee under thiy Perfrmemee Incentive, the Conmaztor

shall:

1) meel the specific completion cniteria ind expectations sct forth in thus Performanee Incertive; and

23 not incur ony unfavorabls cost variance [((BOWP-ACWPYBCWP] greater than 5.0 parcent, o ircut any
wifavoralie sehedule variance [[ROWTP-RBOWSWBCWS] greater than ¥.5 percent, measured at the Project Baseline
Summery level ar the end of FY 2000

TEFINE COMULLEVTON: (Spocifs Perfarmance Eloments and desceibe indieators of suceesy Squalityiprogress).
Inciude baseling documentationideia agains which completion documentation shondd be compareds.

hizasure 1

Fxpectaton:  Prepare and submit to RL a 300 Area Accelerated Closure I'roject Maragernent Flan by July 33, 2040
ar within fousiesn (14) weeks atter appreval ol Baseline Change Request FEP-2000-024, whichever
date is earlicr. Submittal to RL of the Accelerated Closure Plan mecting the folowing expeelalions
constitutes cormpletion of this P

The Mauo shall meiode:

A. The Integrared Flan for the 300 Arca Auvcelaated Closurs Flan (ACP} o taclude
Mrcactivation, D&D, Soil Excavation, J-lities, and Relocalion for afieeted 300 Arsa
facdities. The integrzted plun will include sconc descrptions, basis and sssumplions, nss
mmitigation actions as appropriate, raquirements, technical approaches,
conracting subepnlraciing stralegies, integrated resource loaded schedules and estimates.
'I'he fnregrated plan will be consuructed in a manaer that facilitates partia] implementation (ic.
facility-by-Taciliny o zonely-wonc). This plaoming project will result im an ACP for {inal
remediation of ths areas withir the fence line north of Cyprus Street {with the exeeplion of
gelepred Puci e Morthwest National Laboratory (PNHLY facilitics. Cperable Thnits 30-FE-1
and 300-FT-2 are not part of the AC?2.

Al Utilities: The Plan will inciude raquirements (limetables) for the shutcown/stahilizariar
and D& remediation seb tosks within she proposed clogre site boundary. The planming
effort must erilically evaiuate and provide recommendatiars to minimize utility-
zssociated costs, including shutdown, izolation, and senparary or parmanent tecouting,
Utilities which wi'l be included wishin this planning cttort inelude: electrical distribution
substations, potibre asd firc waler systerns, telephone and HLAN systeins, process sewer
{chenurad), sumitary sewer, zas hnes. and roads.

A2, Deactivativn: Facility deactivation begins vpen the cornpletion of moving residents,
programs. end missions out of u facihty, It is completed by wening aves &
DD demulitiun-veady (with the exception of ashestos removal) facility to the D&D
team bor irmnediate demalilion. 'The pian will incorporale Cie sdentificatiorn and path for
removal of bartiars (physical, ehetnical, radivlogical, ete.) ro facilicy remaval. The
dezctivation plan wi)l alwe identify opporurities [or assel recovery and wasto
ninimization.

A% 138D The Plan will contair: scope, schedu’e, and catimates lor the D&D scope of wurk
(approcimawely 140 facilities) in support of tae AUP. Walkdowns will be performed of
sclzoted facilities (about 35 of 240 1o oblain nevessary inJotination for imput into
MCACLES estimzting models. MCACES ssomanng models to develop costs and
resouree requirements For the DE&D scope will Le prepared and execated us necassary.

BLACG & e Date 3{-1’:-;' -



Contract Numker DE-ACH-RL13300

Madification M OUE
Papoanld
FY 2000 PERFORMANCE INCENTIVE UURPLICATE

1, "1k ' B4

Ea ™S |
LA LTI A

Ad. Hemediation Actonwaste Disposal (RASWD): The ACP will conzain scope, schedule,
and estiraates for the RAAWD seope of work. Remediation/Excavation scope statements
and schadules will be developed. Estimates of soils and subsurface wasts foo die 300 FF-
2 Wastc Kites will be developed along with a fnal rermediation/excavation peckage for
gach of the plan’s designated arees.

A5, Reloeatiory The planinee eflor musd critically cvaluats current and futore mession needs
ard posable alrernatives for carh, ineluding cessation, privatization, comsa idation,
reloeation into existing feilities wilth pessibla vpgeade requirernents, and relocation into
acw Taeilities which musl be sited, desipued, and buili. Timirg of actions will 2e
reviewed with other sob-lask groops to minimize relocason expense, The planmng effart
will melude preparalion of a cest and schedule cetimare for all relocation- related
activ:lies, consistert with the overatl teant plaming elTort. ‘Lhe JCI contract prov.sions
for dhseontinuaneabuyout will alan be evaluated undes this plan with reconur.endatians
made for ovesall azproach, timing, and casl.

B. A Receuciliation from. the current baseline o the proposed baseline. The plan will address the
cost uveidance items created by the ACP implementation. This will tnclude pre and post
dedclivation cost by decreasiag the S&M vost portors of the current process, as well as the
savings peterated by integeaning the Deaclivalion and D&M cloznup activities.

C. A regu.atory strategy far implementatiou under CRRCLA. Lnvirenmental rogulations,
incloding the potertinl for permits raust be considered. Memification of regulatory objeclives
and a strateay for achieving those objectives will be mcluded. REecormmerndations for
stakehalder interface gtz will be included.

DEFINITEONS: {define terms)
MA

COMPLETION DOCUMENTS LIST: (i addition to tie Completion Notice the ducumeni(s) that sivoudd be
submittedidutn that should be evailableizctions i be taken bv evaluctor, i0 determine actual perfonndnce o the
requirements stated above).

Measure 1

Gxpectation:  Preparc and submit to RL a 300 Arew Accelerated Clusure I'roject Managemenl Plan within fourteer.
{14} weeks after approval of Basuline Change Request FSP-Z0H)-024 or July 20, 2000, whickever dale
1= aarlier:
« 300 Arca Accelerated Closure Project Management Flan

ASSUMPTIONS/ TECHNECAL BOUNDARY CONDITIONS AND REMEDY STATED: (For reascrgiy
furuseeahle impacts 10 performance whick are not civered amder the Cortract. Ifthe assunpliom or condition proves
fulse the remedy chall be [ effect. {f remedy i3 ot possible the rexe stop s ranegoliation,.

+  Assumes Buseline Change Roquest FSE-2000-024 is officiatly ranswnitied to the Contastor by OTE-RIL
Contracting Officer no later than April 24, 200

RL-UO e Dale 450070,
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Department of Energy

Richland Cperations Office
P.0. Box 550
Richland, Washington #9352

00-PRO-390 4P 0E MO0

Mr R, D Hanson, President
Fluor Hanfind, 1ne.

Richland, Washington 99352
[ear dr. Hanson:

CONTEACT NO. DE-ACHH-90RL132 EXECUTION OF CONTRACT MOINFICATION
MOGR

Tinclosed for vour files is one fully exeouted original of contract modification M098,
including one duplicate arigizal of Fiscal Year 2000 Performance Incentive FH-RC-335,
Accelerate 300 Area Closure Project. If you favs any quastions regarding this matter, please

contact me at (508} 376-8948,

Sincerely,
ORIGINAL SIGNED BY
Salky A, Sicracki
PRO:GRC Contracting Officer
Enclosures
co wiencls:

J. L. Jacobzen, FHI

boc wiencls:

RO Off File Cp. O HRe P LRI !‘FI?D
PRO Rig File

CCC Rdg File RECEIVED

Recond Mote:
EMGenrgsiModsiMod MO9S TransmittalLir APRO 7 2000

DOE-RL/ALCC
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